






































Greater Victoria Extreme Weather Protocol Coordinator's Report 2010/2011

Peak
Lowest Wind
Temp Speeds | Lowest
This This Wind
Night Night Chill
@m- | (©pm- [ (9pm-

Date 7am) 7am) 7am) Actual Weather Factors
01-Apr-11 5 2.6 11 Showers, Windy Cloudy
02-Apr-11 3 0.5 15 Cloudy, Windy Clear
03-Apr-11 5 4.8 19 Rain Rain
04-Apr-11 4 2.5 22 Rain, Windy Cloudy, Windy
05-Apr-11 4 3.7 19 Showers, Windy Cloudy
06-Apr-11 3 -0.1 22 -2 Cloudy Clear
07-Apr-11 4 1.9 15 Clear Clear
08-Apr-11 4 6.0 15 Cloudy Cloudy
09-Apr-11 6 7.3 26 Rain Rain, Windy

Wind 40-60km/h,
10-Apr-11 5 2.9 28 Showers Clear, Windy
11-Apr-11 5 1.1 13 40% Showers Cloudy, Showers
12-Apr-11 5 3.6 11 60% showers, Windy Cloudy
13-Apr-11 3 2.0 33 Showers, Windy Showers, Windy
14-Apr-11 3 0.2 24 40% Showers, Windy Cloudy, Windy
15-Apr-11 3 2.4 11 30% Showers, Frost Showers

13




Greater Victoria Extreme Weather Protocol Coordinator's Report 2010/2011

Appendix 2 - Shelter Capacity Summary

When a weather factor indicated that activation should be considered, the coordinator
looked to the existing shelters to determine the need for additional shelters. A number of
factors influenced the attendance at both EWP and non-EWP shelters. For example,
attendance was very low on the days directly following Social Assistance cheque issue
dates. Weather systems that arrived late in the day—such as a rainfall at midnight—also
brought the attendance levels down as clients were unaware that they would require
shelter until it was too late.

The summary below contains data collected from the participating organizations over the
course of the EWP season.

Shelter Capacity Summary Definitions

SA ARC: Salvation Army Addictions and Rehabilitation Centre
SL: Streetlink Emergency Shelter

SM: Sandy Merriman House

SJD: St John the Divine Church

OOTR: Out of the Rain Night Youth Shelter

SC: VIHA Sobering and Assessment Centre

KEYS: Kiwanis Emergency Youth Shelter

NS: Next Steps

NFC: Victoria Native Friendship Centre

HP: Salvation Army High Point Community Church
OP: Our Place

Blue highlighting indicates EWP activations

Yellow highlighting indicates 95%+ capacity

Dark Orange highlighting indicates that there are shelter notations to take into
consideration at the bottom of each months charts.
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Greater Victoria Shelter Capacity Summary - November 2010

Alt. Shelters EWP Shelters Totals
Total in| % 0] KE Totalin| % SA Totalin| % Total in
Adult |Used| TR[SC|YS|NS| Alt. |Used| ARC |[RBL|NFC|OP|SJD| EWP |Used Shelters
131 |101%| 23 | 20 7 76% 8

96% | 24| 20 77% 8:
20| 20 4 72% 7¢

12]20 61

24| 20 80°

22|20 73

30] 19 87

[25]20 8

8
7 34
6 7
2| 6 76
4 72% 81
80% 89
92% | 12 11 23 42% 221
95% | 12 8 20 36% 220
84% 0 190
65% 0 176
68% | 22 4 26 205
65%| 21 7 38 214
54 72% [19] 37 213
54| 72% 3| | 62 242
52 9% 28 65 62% 245
14 20 40 38% 207
11 [23 58 55% 232
14 13 20 7 49% 21
17
[ 18:
55 3% | 14 9 23 42% 20°
55 | 73%] | 0 18

November 1, 2 - Cool Aid Shelter still at Streetlink
November 12 - Sobering Centre understaffed, not capable of ful capacity.
November 28 - Salvation Army ARC Chapel opened by the Salvation Army.




Greater Victoria Shelter Capacity Summary - December 2010

Alt. Shelters EWP Shelters Totals
SA Totalin| % [0O[ |KE| |[Totalin| % | SA Totalin| % | Totalin
Date |ARG|RBL|SM| Adult |Used| TR|SC|YS|NS| Alt. |Used| ARG |RBL|NFG|OP|SC| EWP |Used| Shelters
3 | 79
74
67
76
79
6 11 26| 47%| 205
7 14 28 |51%| 217
B} 32| 64% 17
20 7 3 7
16 7 5 7"
7 5 12 21| 38% 91 |
20 20] 14 14 28 |51%| 201 |
16 | 2 11 17:
16 | 5[ 20 52 13 30 | 55% 202
9 7 il 12 19 [35%| 194
7 16 7 14 183
7 20]17 12 188
34 [ 19| 122 | 94%][ 9 | 20 12 25 | 45%| 193
34 [ 20| 123 | 95% [ 18] 15 14 32 [58%] 205
34 [ 20 | 124 | 95% |22 20 10 21 |38%| 204
34 [ 20| 125 | 96% 20 13 194
20| 124 | 95% 20 12 194
20| 122 |0a% 20 12 28 |51%| 197
34 [ 20| 124_| 95% 73 10 38%| 189
34 [ 23| 128 | 98%] 9 73 197
34 [ 18| 123 | 95% 7 193
34 21| 126 | 97% i 201
34 [ 24| 129 | 99% 18] 3 197
34 [ 22| 127 | 98% 20 55 9 35 [64%| 217
22| 126 | 97%[13[ 19 51 22 41_|75%| 218
20| 124 | 95% 41 |55%] 20 | 14 34 | 62% 199

December 9,10,13,16,17,21,22,25 alvation Army ARC Chapel opened by the Salvation Army

not capable of full capacity.




Greater Victoria Shelter Capacity Summary - January 2011

Alt. Shelters EWP Shelters Totals
SA Totalin| % [OO] |KE Totalin] % | SA Totalin| % | Totalin
Date ARC|RBL[SM| Adult |Used| TR|SC|YS|NS| Alt. |Used| ARC |RBL|NFC|OP|SC| EWP [Used| Shelters
0f-Jan- 34 | 22| 127 | 98% [11] 15 56% | 18 79 37 _|67%| 206
02-Jan- 34 [ 20| 125 | 96% | 17 | 20 71%| 30 22 52 95% 230
03-Jan- 34| 23| 128 | 98% | 18] 14 64%| 24 | 5 | 22 1 [68%| 227
04-Jan- 34 [ 24| 129 [99%[22] 16 54| 72% 30 |12 18 50_[80%| 243
05-Jan- 34 | 24| 129 [ 99%21] 16 | 75% || 7 202
06-Jan- 23| 127 | 98% 20 56 |75%] 26 | | 22 18 [87%| 231
07-Jan- 34| 23| 128 | 98 52 |69%] 23 | 4 | 12 39 [52%] 219
08-Jan- 34 | 24| 129 | 999 56 |75%] 26 | | 20 84% | 231
09-Jan- 34| 25| 130 [100 9| 65%] 30 23 96% | 232
0-Jan- 34 [ 25| 130|100 7 4 [85%| 30 | 13| 14 6% 251
jan- 34 [ 25| _130_[1007 7 | 76%| 28 | 13 | 22 84% | 250
an- 34 [ 25| 130|100 83 208
an- 34 | 24| 129 | 99 79 188
an- 25| 129 | 99% 7 0 179
an- 34 [ 25| 130_[1007 204
an- 34 [ 24| 129 [ 99% | 204
an- 34 | 22| 127 |98 203
8-Jan- 34 | 23| 128 | 98Y% 211
9-Jan- 34 [ 19| 124 | 95 206
20-Jan- 22| 126 | 979 209
21-Jan- 7 129 | 99° 188
22-Jan- [ 18| 122 |94 8
23-Jan- 82 | 24| 127 |98 99
24-Jan- 83 128 |98% |31 88%
25-Jan- 83 128 | 98% 32| 86%
26-Jan- 83 125 |96% |29 20 92%
27-Jan- 83 122 | 94%] 19] 20 807 182
28-Jan- 8 126 | 97% 27| 20 193
29-Jan- 84 23] 128 2] 23] 20 7 192
30-Jan- 84| 24| 129 | 99%[27]20 8 17 15 32 [58%| 229
31-Jan- 84| 24] 129 | 99%|23] 20 3| 84%] 26 21 47 _|85%] 239




Greater Victoria Shelter Capacity Summary - February 2011

Alt. Shelters EWP Shelters Totals
SA Totalin| % |00| |KE| |Totalin| % | SA Totalin| % | Totalin
Date |ARC|RBL|SM| Adult |Used| TR|SC|YS[NS| Al |Used| ARC |RBL|NFC|OP|SC| EWP |Used| Shelters
34 [ 22| 129 [99%[27] 20 62 |83%| 26 17 43 [78%| 234
34 [ 24| 129 [99%29] 20 4| 85% 0 193
25| 129 | 99%[ 22 20 7| 76% [ 14 200
25| 129 [99%26] 20 T [81% 0 190
84 [ 24| 129 [99%15] 20 1| 68% 0 180
34 [ 25| 130 [100% 23] 20 58 [77%] 15 17 32 [58%| 220
84 [ 25| 130 [100%] 26| 20 83%
34 [ 25| 130 [100%] 29[ 20 87%
84 [ 25| 130 [100%] 28] 20 87%
34 [ 22| 127 [98%[17] 20 72%
84 [ 25| 130 [100%] 21] 20 77% |
24| 128 | 98%[ 15|20 52 [69%| 12 12 4 [a4% | 208 |
25 130 [100%] 22| 19 73% 18
34 [ 25| 130 [100%[19] 19 67% 18 16 4 [60% ] 21
25| 129 | 99%[ 22|20 54| 72% | 17 15 32 [58% 215
34 [ 21 126 |97 7 61% 0 172
82 | 25| 128 | 98% 57%| 16 15 31 [56%| 202
34 [ 24 129 [99% 63% 16 14 30 [55% 206
34 [ 23| 128 [98% 9 [65%] 15 15 30 [55% 207
34 [ 24| 129 [99%[19] 1 0 180
34 [ 24| 129 [ 99% [22] 20 9 19 |20 39 [71%] 227
34 [ 23| 128 [ 98%22] 20 7 23 34 [62%| 219
21| 125 | 96% 52_[69%| 30 49 [65%| 226
34 [ 24| 129 [ 99% 62 [83%] 30 58 |77% 249
34 [ 25| 130 [100° 53 |71%] 27 56| 75%| 209
34 [ 25| 130 [100%] 18] 50 [67%] 30 59 [79% 239
34| 25| 130 [100%| 20] 19 52| 69%| 30 59 [79%] 241
34 [ 22| 127 [98%27] 13 54 [72%] 23 55 [73% 236

February 3 - Salvation Army ARC Chapel opened by the Salvation Arm




Greater Victoria Shelter Capacity Summary - March 2011

Alt. Shelters EWP Shelters Totals
SA Totalin| % |OO| KE Total in| % SA Totalin| % Total in
Date |ARC|RBL|SM| Adult |Used|TR|SC|YS|NS| Al |Used| ARC |RBL|NFC|OP|SC| EWP |Used| Shelters
Of-Mar- 84| 23| 128 | 98%25 52 |69%] 20 | 17| 12 9 [65%| 229
02-Mar- 82| 23| 126 | 97%28 68%| 19 | 15] 8 2_|56% | 219
03-Mar- 34 [ 24 129 68% 80
04-Mar- 34 23] 128 75% |IBH| 99
05-Mar- 34 [ 21 126 | 97% |1 68% 77
06-Mar- 34| 25| 130 [100%] 20| 22 7 86
07-Mar- 34 [ 23| 128 | 98Y% 18 8 89
08-Mar- 34 | 24| 129 | 999 23 E 9%
)9-Mar- 34 [ 24| 129 28|22 7| 8 9% |
O-Mar- 34 | 24| 129 | 99% [ 14 1| 68%] 8 |19 7_|54% | 207
-Mar- 22| 126 25 1 81%| 10 11 38% 208
ar- 34| 18] 123 24 8| 77% 181
lar-- 34 [ 22| 127 | 98% | 24 7| 76% 184
-Mar- 34| 20| 125 | 96% |29 62_|83%] 23 12 3 |64%| 220
lar-- 34 [20| 125 | 96% |28 53| 84%
far- 34| 20| 125 | 96% 26| 3| 84%
lar-- 34 [ 22| 127 | 98% | 25| 20 2 | 83%
ar- 34 |22 127 |98% 22|19 7| 76% [
lar-- 34 [20| 125 | 96% | 17| 20 73%
far- 34 124_| 95% 25| 17 79%
-Mar-’ 34 123 |95%|25( 22 88%
22-Mar- 34 121 | 93%]29] 26 95%
23-Mar- 34 119 192% 2719 54 85%
24-Mar- 122 | 94%] 26 25 92%
25-Mar- 20| 124 | 95% 26 84% |2
26-Mar- 82 | 21| 124 | 95% 21 76%
27-Mar- 20| 124 |95% 24 53| 84%
28-Mar- 34 | 22| 127 | 98%20] 22 9| 79% 6
29-Mar- 34 [ 22| 127 |98% (23] 20 7| 76% 34
30-Mar- 34 | 21| 126 | 97% 23] 23 0_|80% 6
31-Mar- 34 | 21 126 | 97% ] 15[ 21 1 68% 7

March 4,18,25 - Salvation Army ARC Chapel opened by the Salvation Army




Greater Victoria Shelter Capacity Summary - April 2011

Alt. Shelters EWP Shelters Totals

SA Totalin[ % [OO| KE Totalin| % SA Totalin| % Total in

Date |ARC|RBL|SM| Adult [Used| TR|SC|YS[NS| Alt. [Used| ARC |RBL|NFC|OP[SC| EWP |Used| Shelters
186
02-Apr-11] 23 | 84 189
03-Apr-11] 23 | 84 189
04-Apr- 24 34 2 200
05-Apr-11] 23 | 84 195
06-Apr- 24 34 190
07-Apr-11] 23 | 84 180
08-Apr-11] 23 188
09-Apr- 21 34 181
10-Apr- 21 34 198
11-Apr-11] 20 | 84 194
12-Apr-11] 20 | 84 190
13-Apr- 21 34 199
14-Apr- 21 34 187
15-Apr- 21 188

| April 1-5 - Salvation Army ARC Chapel opened by the Salvation Army
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